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JOB DESCRIPTION


Employee		
Role Title		Project Manager
Responsible to	Operations Director 	
Location		Hamilton/Remote with travel as required


Summary

The Project Manager is responsible for the full lifecycle management of multiple ground investigation projects, from inception to completion. The role involves planning, execution, financial control, and stakeholder coordination to ensure projects are delivered safely, on time, within budget, and to client specifications.

Key Responsibilities

Project Management & Delivery
• Oversee multiple geotechnical and geo-environmental site investigation projects from initial planning to close-out.
• Ensure projects are delivered on schedule, within budget, and in compliance with company procedures and industry standards.
• Develop and maintain project programmes, monitoring progress and implementing corrective actions when required.

Documentation & Compliance
• Prepare and maintain project-specific documentation, including:
• QHSE (Quality, Health, Safety & Environmental) documents
• Field instructions for site teams and subcontractors
• Risk assessments and method statements (RAMS)
• Ensure all projects comply with CDM regulations, company policies, and industry best practices.

Client & Stakeholder Engagement
• Act as the primary point of contact for clients, ensuring clear communication and expectations management.
• Lead pre-start meetings, progress meetings, and close-out reviews, providing regular updates to clients and stakeholders.
• Work closely with engineers, drillers, subcontractors, and commercial teams to ensure smooth project execution.

Financial & Commercial Management
• Collaborate with the commercial department to develop and control project budgets.
• Monitor project costs, track variations, and manage financial forecasting.
• Ensure effective cost control and reporting, contributing to project profitability.

Performance Monitoring & Close-Out
• Define and track project Key Performance Indicators (KPIs), ensuring continuous improvement.
• Oversee project close-out, including final reporting, client feedback, and lessons learned for future improvements.
• Drive post-project reviews to enhance future operational efficiency.

Required Skills & Experience
• Proven experience managing projects within the geotechnical, civil engineering, or environmental sectors.
• Strong knowledge of ground investigation techniques, drilling methods, and laboratory testing.
• Ability to manage multiple projects simultaneously, working under pressure to meet deadlines.
• Experience preparing and maintaining QHSE documentation, risk assessments, and method statements.
• Commercial awareness, with experience in budgeting, cost tracking, and financial reporting.
• Excellent communication and leadership skills, with the ability to engage clients, regulators, and project teams.
• Proficiency in MS Project, Excel, and industry-specific software for planning and reporting.
• Full UK driving licence and willingness to travel to project sites.

This role is critical in ensuring the successful execution of ground investigation projects while maintaining high standards of safety, quality, and financial control.

This list is not exclusive or exhaustive and the role requires undertaking tasks as may be reasonably expected within the scope of the position.

	Criteria

	Knowledge

	MS Office Package
	Essential

	Experience and understanding of drilling methodologies and general drilling operations
	Desirable

	Experience and understanding of private water supplies and borehole pumps
	Desirable

	Skill

	Project Management
	Essential

	Good communication skills – both verbal and written
	Essential

	Ability to meet deadlines and good tine management
	Essential

	Able to work calmly under pressure
	Essential

	Experience

	Relevant industry experience (both field ad office preferably) 
	Essential  

	Qualification

	Driving licence
	Essential




DECLARATION
I hereby accept and agree to this job description and confirm that I have read and understood my responsibilities and what is required of me to successfully carry out my role.


Name						Signature					Date                                
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